Brooklyn Public Library
FIVE YEAR LIBRARY SYSTEM PLAN OF SERVICE (Public Library Systems)
2017-2021

SECTION 1- GENERAL INFORMATION
January 1, 2017 - December 31, 2021

1.1 Name of System  Brooklyn Public Library
1.2 Street Address 10 Grand Army Plaza
1.3 City Brooklyn

1.4 Zip Code 11238

1.5 Four Digit Zip Code
Extension (enter N/AS698
if unknown)

1.6 Telephone Number ]
(enter 10 digits only) (/18) 230-2199

1.7 Fax Number (enter
fiats o) (enter 101 8) 308-3947

1.8 Name of System
Director

1.9 E-Mail Address of
the System Director

1.10 System Home Page
URL

1.11 URL of Current List
of Members

1.12 Date of Establishmed896

1.13 Date of Absolute
Charter 1896

1.14 Name(s) of Central
Library/Co-Central Brooklyn Public Library
Libraries

1.15 Square Mileage of
System Service Area

1.16 Population of Syster‘@ 504.700
Service Area ’ ’

1.17 Type of System PLS

Lisa Rosenblum
Irosenblum@bklynlibrary.org
www.bklynpubliclibrary.org

http://www.brooklynpubliclibrary.org/about/boardistees

SECTION 2 - SYSTEM GOVERNANCE
BYLAWS

2.1 URL of Current
Governing Bylaws

APPOINTMENT/ELECTION OF SYSTEM BOARD/SYSTEM COUNCIL

http://www.bklynlibrary.org/sites/default/filesiéis/pdf/trustees/Bylaws-Trustees-022112.pdf



2.2

2.3

System Board /

System Council

Appointment/Election

- Indicate whether the

System Board / O - Other (specify using the State note)
System Council

Members are

appointed or elected

(select one).

Indicate by whom the

System Board / Brooklyn Public Library's governing body is the Bo®f Trustees, consisting of 38
System Council members all serving in non-salaried positions. Wiagror and the Brooklyn Borough
Members are President each appoint 11 trustees. Twelve additimembers are elected to serve on the
appointed/elected. board. The Mayor, City Comptroller, Speaker of @iy Council and Brooklyn Borough
For example, county President are ex-officio members of the board tiitees, except ex-officio members,
board, member serve three-year terms.

libraries, etc.

ADVISORY GROUPS

2.4 Advisory Groups - Indicate the groups that selthe System Board / System Council. (check atlapply):

a.

Member Directors'

Organization / No
Council

Outreqch Advisory Yes
Committee

Central Library
Advisory Committee
Other (specify using

the State note) ves

SECTION 3 - PLANNING
NEEDSASSESSMENT AND DEVELOPMENT OF THE PLAN

3.1

3.2

3.3

Provide a summary It is Brooklyn Public Library's goal to promote alttire of literacy and lifelong learning. In

describing the order to address this goal in our NYS Plan of ServVBPL created a system Strategic Plan

processes used to and is currently working on a visioning plan whietl help guide future library services.

assess needs in the The processes for both these plans helped to infleenservices identified within. Led by

development of the the Office of the Chief Librarian and the Office $frategic Planning, internal and external

Plan of Service. stakeholders were consulted and asked to idergifyckallenges and needs of our
communities. Surveys, focus groups and social gatewere the primary sources of
obtaining feedback. In addition, staff reviewedrent nationwide library trends as well as
demographic information, information from communritytreach, analyzed trends in its
usage statistics to determine appropriate services.

Identify the groups Creating a plan that will address the needs dafuallcustomers was a collaborative effort
involved in between our: 1. Board of Trustees - the Boardspaasible for review and approval.
development of the Through the Library Operations Committee (a subcdtemof the Board of Trustees) the
Plan of Service and plan is discussed and approved. Once approved$gubcommittee, the Plan is presented
each group's role.  to the full Board for final approval. 2. ExecutiManagement Team-this team will review
the input made by public service staff to detern@ppropriate areas of focus. They will
make recommendations to move plan forward for aggroy the Library Operations
Committee. 3. Public Service Staff and departmantsresponsible for doing outreach into
communities, identifying and recommending servicethe plan that are based on their
contacts with customers,community organizatioresteld officials and grass roots groups.
Describe the planning
process for the The Central Library Five Year Plan of Service is thsult of collaboration between BPL's
2017-2021 Central Chief Librarian, the Central Library director artdf§, and the Strategy Department.
Library Plan.



3.4

3.5

3.6

3.7

Identify the groups

involved in

development of the Central Library's Plan of service will involve tekame group as those involved in the overall
2017-2021 Central plan.

Library Plan and each

group's role.

Describe the

integration of the

2017-2021 Central Service priorities for the Central Library are g@me institutional priorities outlined in the
Library Plan with the overall Plan of Service.

system's Plan of

Service.

Provide the URL of

the 2017-2021 https://drive.google.com/file/d/OB5BEYW1b64JScENSE)IBkbHc/view?usp=sharing
Central Library Plan.

Describe the planning
process for the

2017-2021 Direct @
Access Plan.

3.8 Provide the URL of
the 2017-2021

: n/a

proposed Direct
Access Plan.

EVALUATION

3.9 Describe the We will collect statistics and track trends basedle areas we have included in the Plan of
information to be  Service. Brooklyn Public Library has statisticabfsts who focus on tracking this
collected in order to information for the organization. We will colledibrary card registrations, programming
evaluate and statistics (sessions and attendance), circulakiold$, renewals, turnover rate), expenditures
determine members'(per capita expenditures for collections), securitydents, customer satisfaction through
satisfaction with the customer service forms, website visits, public catapusage, wireless usage, electronic
system's services. database usage, summer reading statistics, rees¢akistics (virtual and in-person),

attendance (door count/visits), and number of vavders for building issues.

3.10 Provide the URL for
the evaluation form(s)/a
used by members.

3.11 Provide the URL for
the results of the  n/a
member evaluation.

3.12 Describe how the

information on

customer satisfactiorAnalysis of our usage statistics such as door ¢guogram attendance and sessions, library
will be used to shapecardholders, and circulation will serve as key congnts of continued planning. There will
the system's plan in also be an ongoing review process of customer Beegdand reporting which will be shared
the next year or in thevith Senior Management and our Board of Trustees.

following planning

cycle.

REVISION PROCESS

3.13

Describe the process
for revising the
system's Plan of
Service for
submission to the
New York State
Education
Department/New
York State Library.

In order to ensure our viability as an organizatiothe future, BPL will continue to review
library trends, collect customer feedback througtveys, focus groups, and social
gatherings. Collected satisfaction surveys and flata focus groups will be compiled and
areas of improvement will be identified. Findingsl e presented to senior management
for review. Funding and alignment with institutidig@als will be the primary measures for
incorporating improvements and revising the plan.



SECTION 4- GOALSRESULTS

4.1 The Library System's
Mission Statement
(The Instructions
include the definition
of the mission
statement.)

Minimum Requirement for questions 4.2 though 4.t8mplete one repeating group for e&apic of everyelement.

It is the mission of Brooklyn Public Library to ane the preservation and transmission of
society's knowledge, history and culture, andrtvide the people of Brooklyn with free
and open access to information for education, etitne and reference.

4.2 Element | - RESOURCE SHARING

Cooper ative Collection Development

1. Goal Statement Brooklyn Public Library will continue to streamlirperational processes through a fully
consolidated shared technical services organiz#hianwould oversee selection,
acquisitions, cataloging, processing, sorting agldzery of library materials for both the
Brooklyn Public Library and the New York Public kdyy

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) _ BPL will increase efficiencies in our internabpesses to provide faster turnaround time

from receipt to shelf _ BPL will continue to negé deeper discounts and value added
services as a consolidated unit _ There will beadinated effort to reduce the redundancy
in cataloging and selection by prioritizing, idéyitig and implementing best practices. _
BPL will continue to expand and promote the Deparitof Education direct to school
delivery

4. Evaluation Method(s)Comparative cost analysis of savings and serviogsrnal benchmarking studies -Staff
feedback through ServiceNow

4.3Element 1 - RESOURCE SHARING

Integrated Library System

1. Goal Statement Brooklyn Public Library will continue to upgradecamaintain its Integrated Library
System software and hardware in order to provittked service enhancements to
Brooklyn's communities.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) _The ILS will provide an improved interface for pickand staff _Staff will have improved

data access and reports _Our users will have aroireg fine payment experience
_Interfaces with third party software will enhangser experience _Improved notifications
for Patron materials

4. Evaluation Method(s) System accuracy and adherence to performancetodicincluded in the vendor contract
_ Staff feedback on data and reporting _User expegiéeedback

4.4Element | - RESOURCE SHARING

Delivery

1. Goal Statement Brooklyn Public Library will continue to work withiits New York Public Library
partnership (BookOps) to maintain and increaseieffcies in sorting, processing and
delivery of materials.

2a. Yearl Yes

2b. Year2 Yes
Yes



2c. Year3

2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) _BPL will maintain it high standards and patronpestations through the delivery of new

and circulating materials. _We will maintain thelustry leading 24 hours turnaround time
for the sorting and delivery of circulation matési&raveling from one branch to another.
_New and circulating materials will arrive at ouglnvolume branches pre-sorted by
specific categories which will reduce shelving tilne3-5 hours weekly. Enhanced
automated checking-in of new materials will redpaérons wait time for new materials and
further reduced overhead cost. _Annual savingeptef from the BookOps partnership
will yield an annual saving of ~2 million compartedpre-BookOps functions.

4.  Evaluation Method(s) Track the number of items sorted and delivered daily basis.

4 5Element | - RESOURCE SHARING
Interlibrary L oan

1. Goal Statement BPL will continue to provide its patrons accesstiger libraries' materials through
participation in national and local resources stgadonsortia. In addition to providing
services through OCLC, BPL is part of 3 resout@isg consortium: The Empire State
Library network, The Metropolitan New York LibraGouncil, and the LVIS (Libraries
Very interested in Sharing) nationwide resourceisgaconsortium.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb5 Yes
3. Intended Result(s) BPL will have access to select library collectiomshe United States including access to

many local institutions that can deliver matertal®ur office within 2 - 5 days. In addition,
by lending our materials to other library systengsimtend to remain a resource sharing
partner in good standing within the ILL community.

4.  Evaluation Method(s{ontinued collection of usage statics- lent vedoed

1. Goal Statement Brooklyn Public Library's Inter-library Loan depam¢nt will work in conjunction with the
Web Applications department to improve our currgab request form.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 No

2d. Year4 No

2e. Year5 No

3. Intended Result(s) The new form will streamline the request proceskingpit easier for staff to submit

patron's ILL request.
4.  Evaluation Method(sptaff feedback

1. Goal Statement Inter-library Loan department staff will work witbentral Library divisions and Business
and Career Library staff to clean-up OCLC records.

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 No

2e. Year5 No

3. Intended Result(s) Updating records in OCLC we will assist libraryfgta their efforts to maintain their
collections and will also reduce the number oftaoner requests for materials that we no
longer hold.

4.  Evaluation Method(s) Staff feedback _Deletion of materials/updatedres

4.6Element | - RESOURCE SHARING
Digital Collections Access



1. Goal Statement The Brooklyn Public Library will continue to collabate and advocate with other library
organizations and vendors to improve access tligital collections and make them more
discoverable and easier to use through new amdrtuools: online catalog and discovery
layers (Sierra, Bibliocommons), individualized vengavebsites and vendor provided apps
(Overdrive, 3M Cloud Library), and new third paggps (i.e. SimplyE).

2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) _Make collections more discoverable to staff aniques from a variety of easy to use

access points. _Improve usage of current e-contdlgictions. _Take part in advocacy
efforts (ReadersFirst, NISO) to ensure standandsirsteroperability for better integration
across the public library marketplace. _Integrateed and fragmented vendor
sites/collections into common, streamlined discgyeirculation, and reading platforms.

4.  Evaluation Method(s) Vendor and other third party administrative tdoisusage statistics _Library website
analytics _Staff feedback _Patron feedback

1. Goal Statement BPL will develop a new digital collections cataltagprovide public access to the digitized
archival materials held by the Brooklyn Collectaswell as new, born-digital content
created by community heritage initiatives like ter Streets, Our Stories oral history
project. Metadata describing these collections belishared with the Digital Public Library
of America, via the Empire State Digital Network, that researchers nationwide can find
and use our digital collections.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) - Increase the number of digital items availabléh®public - Increase the variety of

formats of historical materials available to thdlmi- Improve the searching and viewing
functionality for digital collections - Create &afform for sharing new content created by
various outreach programs within the library (ltke Our Streets, Our Stories oral history
project)

4. Evaluation Method(s) Track number of digital items from our collect®available on digital collections catalog.
- Track number and type of new digital formatseisigd into our digital asset management
system - Track site visits to new digital colleatocatalog.

4.7 Element | - RESOURCE SHARING
Other (Optional)
1. Topic Technology

2. Goal Statement Brooklyn Public Library will provide its customewgth the latest technology and
technology training.

3a. Yearl Yes

3b. Year2 Yes

3c. Year3 Yes

3d. Year4 No

3e. Year5 No

4. Intended Result(s) _Customers will have access to the latest techgol@ystomers will learn how to use the

technology for their everyday needs _Customersbeilable to get free tech training on a
variety of applications--from novice to intermeei@tdvanced

5. Evaluation Method(s) Program sessions and attendance data _ Customieessurvey results _Staff feedback

4.8Element 2- SPECIAL CLIENT GROUPS
Adult Literacy



2a.
2b.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

BPL will assist adult learners in achieving theergonal, educational, and employment
goals through innovative programs, small grougrircsion, and one-on-one consultation
sessions.

Yes

Yes

Yes

Yes

Yes

_Adult learners will improve their basic literadyills at BPL's five Adult Learning Centers
_Adult learners will participate in digital and arfnation literacy training regularly as part
of their instruction and through special workshapd initiatives _Adult learners will
participate in specialized workshops and seminar®pics ranging from financial literacy
and health literacy to career planning and entregreship _Adult learners throughout our
sites and programs will report positive experiences

Evaluation Method(s) Track student progress in Learning Centers usiagipd post TABE assessments among

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

others tools such as student portfolios _Trackdtace and the number of students who
have participated in computer and information éitsrtraining and initiatives _Track
participation in specialized workshops in the Intag Centers and at other locations
_Collect information about referrals to other imi@rand external programs and partners
_Gather qualitative feedback and anecdotes usinvgysiand other instruments to capture
student satisfaction and overall experience inppagrams

BPL will continue to provide and expand quality HS€asses throughout the borough with
a broad range of schedules and also with an engpbagechnology and work readiness

Yes
Yes
Yes
Yes
Yes

_ESOL students enrolled in our programs and clasgkdemonstrate educational gain
_ESOL students enrolled in our programs and clasgkedemonstrate improvement in their
technology skills _ESOL students enrolled in oragpams and classes will demonstrate
their preparedness for the world of work _ESOL stud enrolled in our advance classes
will take advantage of business English and engrsguirial based classes and initiatives

Evaluation Method(s) Track student progress in our ESOL program usiegapd post BEST Plus and BEST

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Literacy assessments _Gather evidence of studgmbu@ment in understanding and using
technology _Collect information about student ggvation in special career readiness
workshops _Collect information about referrals tioeo internal and external programs and
partners _Gather qualitative feedback and anecdsiag surveys and other instruments to
capture student satisfaction and overall experi@moair programs

BPL will continue to provide and expand quality fM8E classes throughout the borough
with a broad range of schedules and also withnaphasis on technology and college and
career readiness.

Yes
Yes
Yes
Yes
Yes

_Pre-HSE students including those in our Young Abitéracy Program (YALP) will
demonstrate educational gain _Pre-HSE studentsdimg those in our Young Adult
Literacy Program (YALP) will demonstrate improvemén their technology skills
_Pre-HSE students including those in our Young Aditéracy Program (YALP) will
demonstrate their preparedness for college ane@isare

_Track student progress in our Pre-HSE progranmgjysie and post TABE assessments



4. Evaluation Method(s)
among others tools such as student portfolios _&a¥idence of student improvement in
understanding and using technology _Collect infdimmeabout student participation in
college and career readiness workshops as wailliagernships and bridge programs
_Collect information about referrals to other im@rand external programs and partners
_Gather qualitative feedback and anecdotes usingysiand other instruments to capture
student satisfaction and overall experience inppagrams

4.9Element 2 - SPECIAL CLIENT GROUPS
Coordinated Outreach (See Instructions for outreach target groups)

1. Goal Statement Job Seekers: BPL especially through its technotadyyBusiness & Career Center at the
Central Library will support job seekers and enteggeurs throughout the borough with
developing solid foundations of skills through thedivery of career readiness and business
related materials, online resources, workshops samnces in addition to referrals to
external partners.

2a. Yearl No
2b. Year2 No
2c. Year3 No
2d. Year4 No
2e. Yearb No
3. Intended Result(s) _Job seekers and entrepreneurs will find the Igést, electronic, and multi-media

resources to assist with all stages of their jayade career, and/or business goals _Job
seekers and entrepreneurs will benefit from pelsmthsessions to discuss/review topics
related to their job search, career, and/or busigeals with professionals and volunteers
_Job seekers and entrepreneurs will participaigfanmative and interactive workshops
throughout the borough _Job seekers and entrependutake advantage of strategic
partnerships, networking opportunities and refsrtalagencies for assistance with their job
search, career, and/or business needs and goalsedkers and entrepreneurs will find
more opportunities to improve their digital skillsough interactive workshops,
personalized assistance and online learning ptatfdhat target the requirements of the
workplace _Immigrants will be introduced to theaexes and information they seek in
order to improve their economic well-being throwgbrkshops that address job seeking,
financial literacy and business operations; programd assistance in appropriate languages
and branch locations will increase. _Young adultslearn about pathways to employment
and entrepreneurship through programs and resotiraeexplore educational and
entrepreneurial opportunities

4.  Evaluation Method(s) Collect circulation as well as database use $tstion materials/resources for jobseekers
and entrepreneurs _Collect statistics on numberazframs and workshops for jobseekers
and entrepreneurs including one-on-one sessiotsprafessionals and volunteers _Track
referrals and outcomes of jobseekers and aspiritrg@eneurs systematically Record the
number of programs for jobseekers and entrepreneitin a technology focus _Gather
information about the number of immigrants and ypadults participating in career
readiness and business related programs _Gathi@atjua feedback and anecdotes using
surveys and other instruments to capture patrasfaetion and overall experience in our
programs

1. Goal Statement Services for Older Adults: Brooklyn Public Librasy{BPL) Services for Older Adults
Department will offer inclusive programming and\sees tailored for the 50+ audience.
These include lectures, films, performances and&thnal programs that reflect the wide
interests of today's older adults. Services fore@dults will exclusively provide
homebound users, and users with disabilities, adfhal access to BPL services and
materials through programming and our Books by Mgdloks to Go services.

2a. VYearl Yes

2b. Year?2 Yes
2c. Year3 Yes
2d. Year4d Yes

2e. Yearb Yes



3.

2a.
2b.
2c.
2d.
2e.

2a.
2hb.
2c.
2d.
2e.

2a.

Intended Result(s)

Through strategic initiatives, Services to Oldewuksl will strengthen its core programs by
facilitating state-of-the-art access to informatimtorporating digital initiatives, and
empower transformational services targeting anemadi of ages 50+ and their families,
Encourage staff to understand and recognize thédiménsional aspects of aging,
providing information and materials that may affégs client group. Identify responsive
programs that reflect the diversity and intere$t8rooklyn's 50+ population . BPL will
continue to provide access to materials to our Himued users, and users with disabilities,
through lending libraries at nursing homes andBaoks by Mail service Staff will pursue
opportunities for cooperative programming with coamity partners and senior centers;
exploring partnership opportunities to provide dityr services outside of the library. Foster
the Senior Assistant peer-to-peer mentoring andeleship program to provide older adults
an opportunity to build meaningful engagement

Evaluation Method(sYrack attendance at programs and outreach evesnsifidinterests older adults through

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

focus groups and surveys Evaluate customer sefioioes, program evaluation forms, and
surveys Track circulation of Book by Mail/Books@wm materials

Homeless: With the help of an in-house social wgrBeooklyn Public Library will pilot a
new homeless outreach program, develop library Atiasnumber of homeless shelters in
Brooklyn and dedicate local branch librarians\agrg partnering shelter location to develop
and increase new children and family programmingel$ as provide transformative
benefits to young adults and parents.

Yes
Yes
Yes
Yes
Yes

_BPL will increase its programming for children dadhilies in the shelters _BPL will
provide more education and job readiness servareteéns and adults _BPL will increase
participation in various library-wide initiativesuch as Summer Reading _BPL will pilot
and expand new program models, such as Every Reititly to Ready (ECRR) for infants
and toddlers and their caregivers/parents _Thdtdagreater collaboration with key
organizations such as Department of Homeless S=(igHS), Department of Education
(DOE) and Human Resources Administration (HRA)

Evaluation Method(sBPL will track programs and program attendance kbmiulation, track changes in

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

behavior and attitudes of program participant;kmumber of community partnerships,
and BPL employs pre- and post-program evaluatiand,comment cards.

Veterans: Brooklyn Public Library will develop ldmy hubs at the VA hospital and the
military base of FT Hamilton. BPL will also dediea special collection at the Fort
Hamilton Library dedicated to military members,itfamilies and veterans. BPL will
provide Special programming geared toward veteaaisthe dependents year round.

Yes
Yes
Yes
Yes
Yes

_BPL will furnish the VA library with career-baseahd life transforming collections BPL
local branches will provide programming to inforsaich as targeted programs with
speakers and, public discussions _BPL will incrgasécipation by veterans by including
them in our local oral history, and resource fairs.

Evaluation Method(sBPL will track programs and program attendance kboiulation, track number of

Goal Statement

Year 1

community partnerships, and BPL employs pre- avgi-program evaluations, and
comment cards

Immigrants: Improve library accessibility for Liredl English Proficient patrons and
implement a centralized language access plan.

Yes



2hb.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Yes
Yes
Yes
Yes

_We will expand cultural/educational programs cartdd in the native languages of our
immigrant users including multilingual Creative Agi multilingual Family Story times,
World Language Family Programs and multilingual iBass and Career help. _There will
be an increase in the number of World Language nma&ten our collection and circulation
of World Language and English Language Learnintenals. _We will continue to provide
volunteer-led and volunteer-assisted English Caatean Group and Citizenship
Preparation programs for immigrants. _There wilabeincrease in the usage of Language
Line by Library staff and library documents transthinto top six languages spoken in
Brooklyn. _We will develop improved relationship#thvethnic and foreign language press.

Evaluation Method(s) Statistical tracking of program participation amitulation _Statistical tracking of

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Language Interpretation Requests _Statisticakingoof document translation of essential
library documents _Tracking of number of articlesl @ads in ethnic press

Immigrants: Improve immigrant patrons' access tiaemship preparation, trust-worthy free
legal services and civic engagement across Brooklyn

No

No

No

No

No

_We will continue to provide citizenship and imnagon information, referral and learning
opportunities through citizenship preparation @dassmmigration information sessions,
New Americans Corners collections and staff tragninVe will maintain high quality
partnerships with immigration legal service provat offer library-based immigration
legal services including 1:1 Immigration Legal Sees, CitizenshipWorks Application
Workshops and Diversity Visa Lottery applicatiosiatance in multiple locations. _We will
provide Navigation assistance information guidaswce referral vial the Immigration and
Citizenship Services phone line.

Evaluation Method(s) Statistical tracking of program participation amiitulation _Statistical tracking of number

of phone calls to Library Immigration and _CitizaisServices Line _Track the number of
community partnerships _Evaluate feedback surveys taff, community partners and
patrons

4.10Element 2 - SPECIAL CLIENT GROUPS
Correctional Facilities (State and County)

1.

2a.
2hb.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Brooklyn Public Library's Jail & Prison Library Gée will partner with other libraries, city
agencies, and community-based organizations ta theénformation needs of Brooklyn's
incarcerated and formerly incarcerated individ@ad their families.

Yes
Yes
Yes
Yes
Yes

BPL will increase its programming for incarcerasew! formerly incarcerated individuals
reaching all 12 NYC city jails with book loan seares, early literacy training, video
conferencing, or other library initiatives. _BPLIMgontinue to expand letter-based
reference services for prisoners in NY State, a@dP B-ederal facilities across New York.
_BPL will expand our free library-based jail videonferencing program beyond the NYC
jail system to include NY State prisons.

_BPL will track programs and program attendancekbmrculation, referrals to outside



4.

Evaluation Method(s)

agencies and internal programs, and changes irvioelzand attitudes of program
participants. _BPL employs pre- and post-prograaiuations, participant focus groups,
and comment cards.

4.11Element 2 - SPECIAL CLIENT GROUPS
Youth Services (Youth to age 18 exclusive of Early Literacy)

1.

2a.
2b.
2c.
2d.
2e.

3.

2a.
2hb.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

BPL will have a children's librarian and young adibbrarian at every location to increase
and develop new programming as well as act as meefaoBrooklyn's young people.

Yes
Yes
Yes
Yes
Yes

_BPL will increase its programming for childrenee, and families _BPL will implement
STEM programs for children at every location _BPill utilize new technology in
children's and teen programs _There will be greaiftaboration with key organizations
that support children, teens, and families

Evaluation Method(s) Review programming, class visit, and group visitistics _Track number of community

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

partnerships _Evaluate program success througbugaguantitative and qualitative
methods

BPL will refresh children's spaces and create adgditteen spaces at all 60 locations as
well as create a new, cutting-edge teen spacea¢ntral Library.

Yes

Yes

Yes

Yes

Yes

_All locations will upgrade technology in childrerdnd teen spaces and refresh furnishings
to provide welcoming, comfortable environments. LBRen will offer increased access to
a range of technology, material resources and mtmv _Staff will provide programming

to meet the personal and educational needs ohyasiP1st Century Learners _The new
Central Library Teen Space will serve as a modette entire library system for innovative
programming using digital media _BPL will contintzefoster relevant partnerships with
other youth organizations that provide digital naepliogramming

Evaluation Method(s) Review technology usage statistics, program attece, and anecdotal patron feedback

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

_Review program attendance and related statistitsei new Central Teen space; adapt
program and collection models accordingly. _Sesknél and informal feedback from

youth on the space, collections and programs wigegs, focus groups, advisory groups and
other means. _Meet regularly with partner orgaionstto ensure quality outcomes.

All BPL staff will have increased knowledge of howvprovide excellent customer service
to children and teens, based on their developmestads.

Yes
Yes
Yes
Yes
Yes

BPL will train all public service staff over thextehree years in the best practices of
customer service for children, teens, and theiiilfamin training sessions called Everyone
Serves Youth, incorporating NY State's training poment, Everyone Serves Young
Families.

Evaluation Method(s) Track number of staff attending training _Sursesff after they attend training

Goal Statement

BPL will provide volunteer, leadership, and empi@nt opportunities for youth, age 12-18.



2a.
2b.
2c.
2d.
2e.

4.

Year 1 Yes

Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) _BPL will offer increased opportunities for teehsoigh programs such as Book Buddies,
T4, BCAPteen, Brooklyn Library Youth Council. _BRNill continue to cultivate leadership
skills and responsibility by offering year-long grams that connect teens to the Library
and their communities.

Evaluation Method(s) Review program attendance and related statisBegk formal and informal feedback
from youth on volunteer, leadership, and employnogmortunities

4.12Element 2 - SPECIAL CLIENT GROUPS
Early Literacy (Birth to School Age with Parents/Caregivers)

1.

2a.
2hb.
2c.
2d.
2e.

3.

4.

2a.
2b.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

2a.
2hb.
2c.
2d.
2e.

Goal Statement BPL will ensure early literacy programs are mordécaming to English Language Learner

families.
Year 1 Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) _Expand our storytime programs to the languagekespby Brooklyn families _Create
multilingual resources for families attending praps

Evaluation Method(s) Track number of programs and the languages treepféered in _Track number of
resource guides distributed

Goal Statement Over the next three years BPL will train childrditisarians in the four components of New
York State's Ready to Read at New York Librarietydderacy best practices

Year 1 Yes

Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) _Train BPL staff in early literacy outreach _Tr&8RL staff in early literacy spaces _Train
BPL staff in early literacy rich programming _TwaBPL staff in early literacy workshops
for parents and caregivers

Evaluation Method(s) Track number of staff attending training _Surseff after they attend training
Goal Statement BPL will create up to 10 early literacy spacedianches per year
Year 1 Yes

Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes

Intended Result(s) _Create small scale early literacy play spacesHh Bcations _Train BPL staff in how to
maintain them

Evaluation Method(s) Track number of spaces created _Survey staff éiféy attend training
Goal Statement BPL will offer Saturday storytimes at every branch

Year 1l Yes
Year 2 Yes
Year 3 Yes
Year 4 Yes
Year 5 Yes



3. Intended Result(s) _Schedule storytimes when working parents can @teth their children _Train
non-children's librarians in how to conduct a siengtiorytime

4. Evaluation Method(s) Track scheduled programs _Survey staff after gtgnd training

4.13Element 2 - SPECIAL CLIENT GROUPS

OTHER (Optional)

1. Topic Children with Special Needs

2. Goal Statement Continue to provide direct service and drop-in paogs for children and teens with
disabilities in Brooklyn. At the same time, servermof Brooklyn's youth with disabilities

by building capacity for inclusive library servigeevery branch that addresses the diversity
of each community.

3a. Yearl Yes
3b. Year2 Yes
3c. Year3 Yes
3d. Year4 Yes
3e. Year5 Yes
4. Intended Result(s) _Continue to provide inclusive drop-in programsyouth _Continue to work with juvenile

detention centers and family and youth sheltersnti@oe to provide information and
resources, including workshops, to parents, caeegiveducation and others involved in the
lives of youth with disabilities _Continue our etkigy partnership and develop new ones
_Continue our presence in the Spanish-speaking conities of Brooklyn _Maintain our
presence in hospitals and clinics through Hosgitatytelling _Continue to bring library
services to people who struggle to reach librasigls Kidsmobile _Assess and respond to
branch needs _Provide resources for branch stafifgport them in including youth with
disabilities. _Offer branch based disability awastraining for staff modeled on
Everyone Serves Youth. _Update the gardening mameihding a more rigorous inquiry
based STEM perspective. _Build out the on-line weses for staff on B-Line _Develop
"disability resource shelves" for all branches

5. Evaluation Method(s) Continue to count the number of people we reaadlaluate programs by surveying
attendees _Evaluate training by surveying attendbesasure outcomes of staff training o
Number of programs offered o Number of studenteiwétg special education resources
served

4.14Element 3 - PROFESSIONAL DEVELOPMENT AND TRAINING

1. Goal Statement Brooklyn Public Library will offer blended professial development resources that are
aligned with the Library's Plan of Service to dlits employees. Collaborating with key
stake holders, the Library will identify resourdes training and development as it relates
to areas such as technology, leadership, manageamehtustomer service. The Library
also recognizes the need for title-specific tragréamd development, and will provide
resources that support forward movement and pregmes$or various employee groups.
Employees will also be encouraged to seek andcgaate in continuing education
opportunities, external training, conferences, @odkshops.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) _The Library will see increased access for onliné iastructor led training. _The Library

will support and allocate dedicated staff developnimurs. _Employees will become more
knowledgeable in their area of expertise. _Thedmpwill be a stronger entity with better
equipped and exceptional employees.

4. Evaluation Method(s) Create a document that allows staff to quantigrtixperience _Track all types of
completed training hours _Track conference atteoel@and workshop hours _Track staff
participating in continuing education opportunities

4.15Element 4 - CONSULTING AND DEVELOPMENT SERVICES
BPL will actively engage branch staff in raisingmey for programs and services from



2a.
2b.
2c.
2d.
2e.

3.

4.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

private and non-City public sources.
Yes
Yes
Yes
Yes
Yes

BPL will generate increased and ongoing supporekisting services and new initiatives
that meet the needs and interests of its diversstitoency.

Evaluation Method(s) Total dollars raised on annual basis for gengatating services and restricted programs

_Total number of donors on annual basis _Total rerobgifts on annual basis

4.16Element 5- COORDINATED SERVICES FOR MEMBERS
Virtual Reference

1.

2a.
2b.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Brooklyn Public Library will continue to expand &ss to reference services through
offering telephone, e-mail and chat reference. ¥ @&ll Center, operated and staffed
through BPL's Information Technology Department] manage the bulk of account and
circulation related telephone calls so that litaarstaff can focus on research and reference
guestions. New librarians are being trained taigipate in chat reference, which will allow
for greater coverage of chat questions. BPL wibatontinue its subscription to OCLC's
QuestionPoint services and participation in OCLZ2& Chat Reference Cooperative. BPL
will also expand its collection of virtual referenworks through its electronic resource
vendors.

Yes
Yes
Yes
Yes
Yes

_Increased number of staff participating in ch&nmence. _Increased percentage of
telephone, e-mail and chat reference questionseresiw

Evaluation Method(s) Track number of chat, e-mail and reference questieceived and answered. _Track

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

number of staff participating in chat reference

Brooklyn Public Library will continue to offer itmnovative BookMatch online readers
advisory service to readers of all ages.

Yes
Yes
Yes
Yes
Yes

Maintain or grow the number of BPL librarians sagyon the BookMatch committee.
Maintain a high level of customer service to ensasaler satisfaction with the service.
Offer at least one readers' advisory staff trairdagh year, drawing on the wealth of skill
and experience gained by librarians actively sgrain the BookMatch committee.

Evaluation Method(s) Track the number of BPL librarians serving on BoewkMatch committee. _Track the

number of BookMatch questions being submitted birannual basis. _Evaluate feedback
from BookMatch users. _Track the number of readahgisory staff trainings offered on an
annual basis.

4.17Element 5- COORDINATED SERVICESFOR MEMBERS
Digitization Services

The Brooklyn Collection and Information Technoladgpartments will implement a new



1. Goal Statement
digital asset management system (Widen) to fatlitlae collection, accessibility, and
long-term storage of digitized historical materigdhotographs, videos, oral histories,
ephemera, etc) as well as born-digital media cdoelyeBPL staff. The Info Commons will
provide digital conversion equipment to staff and public to transfer obsolete formats
(VHS, cassette, etc) into digital ones.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes
3. Intended Result(s) _Material created through staff-led initiatives pasting, oral history collecting, etc) will

be collected and cataloged in one place _Newlyidagl collections will be cataloged and
made available to the public _Improved search fonetity across digital collections,
allowing faceted search to narrow results by midtgategories

4. Evaluation Method(s) Track number of new collections added to the digisset management system _Track
number of existing collections transferred to digital asset management system _Track
number of items converted from obsolete to curfemmats

4.18Element 5- COORDINATED SERVICESFOR MEMBERS

Other (Optional)

1. Topic

2. Goal Statement

3a. Yearl No
3b. Year?2 No
3c. Year3 No
3d. Year4 No
3e. Yearb No

4. Intended Result(s)
5. Evaluation Method(s)
4.19Element 6 - AWARENESS AND ADVOCACY

1. Goal Statement Brooklyn Public Library will develop and implemeatobust advocacy program to preserve
and expand funding from government sources.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) _BPL's supporters will push for adequate resoui@ethe library _ BPL will communicate

the breadth and depth of its service delivenjtagesholders _BPL will engage elected
officials and community partners in communicatigdry needs

4. Evaluation Method(s) Track number of advocacy actions taken, measutipation in advocacy program,
preservation/increase of capital and expense budg#te library

1. Goal Statement Brooklyn Public Library will further develop andhleance the BPL Friends program
2a. Yearl Yes

2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Year5 Yes
3. Intended Result(s) _BPL's Friends will increase awareness, advocadyfamdraising for their local branches

_BPL's Friends will be prepared to advocate orntya&hd State basis for better funding for
libraries



2a.
2b.
2c.
2d.
2e.

4.

Evaluation Method(sYrack Friends programs, fundraising dollars angbaecy participation

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Engage with, reward and learn from patrons who neadoeptionally frequent use of the
Library by having them become part of the Powerrldseup.

Yes
Yes
Yes
Yes
Yes

_BPL will continue to invite patrons with high lifeme checkout totals to become Power
Users, and expand our reach to invite patrons migh eBook checkouts and high public
computer use. _BPL will incentivize patrons to hmeocPower Users with special branded
Library cards, promotional items and other benefiPL will invite Power Users to attend
focus groups to help us understand how they uskilhary, which programs and services
are most vital to them, and how to grow the Libsnumber of active patrons.

Evaluation Method(s) Track the number of patrons who join the Powerrgsegram _Track the number of

patrons who attend focus groups

4.20Element 7- COMMUNICATIONS AMONG MEMBER LIBRARIES AND/OR BRANCHES

1.

2a.
2b.
2c.
2d.
2e.

4.

1.

2a.
2hb.
2c.
2d.
2e.

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Brooklyn Public Library will continue to developsgonsive and inclusive communication
across the institution. This will be done by edtdtihg a systematic process for gathering,
analyzing and leveraging user and employee insigistsvell as demographic and industry
trends in Brooklyn, to drive improved organizatibdacision-making. Front line staff
generated program and services will be encouragddsupported through innovative
projects like BPL Incubator. BPL redesign of bdtk public website and internal intranet
will foster inmproved communications and collabamas. Front line public service staff,
support departments and community stakeholdersstvlte feedback to help shape BPL's
Strategic Plan.

Yes
Yes
Yes
Yes
Yes

_Staff will feel more invested in the institutios a whole, tapping into the great deal of
pride staff has in being a part of the Library. LB#&Il provide a clarified methodology and
direction for the institutiona€"more finely tuneddathoughtful decision-making process,
based on the needs of our customers _BPL will nawe visibilitya€"actively seeking out
community groups through programming partnerships@omotion of library meeting
room space.

Evaluation Method(sEvaluate surveys and focus group feedback
4.21Element 8- COLLABORATIVE EFFORTSWITH OTHER LIBRARY SYSTEMS

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Brooklyn Public Library will continue to supportdaiMyLibraryNYC school partnership
programa€”in collaboration with NYC Department afu€ation Office of Library Services,
New York Public Library (NYPL) and Queens Library&g maintaining strong
relationships with Brooklyn's partner schools.

Yes

Yes

Yes

Yes

Yes

Maintain staffing of full-time BPL School Outreatfbrarians to support the
MyLibraryNYC initiative. Continue to maintain or gw the number of MyLibraryNYC
partner schools in Brooklyn. Continue to maint@irgrow partner school community
(teachers/school librarians, parents and studestge of and engagement with the
Brooklyn Public Library.



4. Evaluation Method(s) Track the number of MyLibraryNYC partner schoaisBirooklyn on an annual basis.
_Statistical data on library card usage (BPL singien circulation and database access) for
MyLibraryNYC educator and student cardholders. ti§taal data on active monthly
MyLibraryNYC educator and student cardholders.iStiaal data on MyLibraryNYC
educator cardholder usage of the NYPL circulateagher set collection. _Track the
number of staff (teachers/school librarians), premd students reached on a monthly
basis at outreach events hosted at MyLibraryNY @nearschools. _Evaluate feedback from
schools and partner organizations.

1. Goal Statement BPL will collaborate with Queens Library on a Commideritage Grant from the National
Endowment for the Humanities. Together the twaalipprsystems will plan and conduct
community heritage scanning events in six brancilesig with two capstone presentations
on the impact of immigration on Queens and Brooliythe latter half of the 20th century.
BPL will also collaborate with the Empire State PagjNetwork to share metadata with the
Digital Public Library of America.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb5 Yes
3. Intended Result(s) _Sharing of resources and best practices to me&honm goals in community outreach.

_Targeted outreach to new-American communitiesropBlyn and Queens _Greater
accessibility for our digital collections througkp®sure on the nationwide database of the
Digital Public Library of America

4. Evaluation Method(s) Track number of participants in programs co-hostid Queens Library _Collection of
feedback from participants in the Common Herithgeded programs _Track number of
new collections added to Digital Public LibraryAuxinerica

4.22Element 9 - OTHER (Optional) - If there are other elements not listed altowe included in the System's Plan of
Service, complete one repeating group for eacheém

1. Element

2. Topic

3. Goal Statement

4da. Yearl No
4b. Year 2 No
4c. Year 3 No
4d. Year4 No
de. Yearb No

5. Intended Result(s)

6. Evaluation Method(s)
4.23Element 10 - CONSTRUCTION

1. Goal Statement Brooklyn Public Library will begin the constructiai the initial phase of the Central
Library Renovations.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb No

_BPL will provide enhanced service for all visitorShe infrastructure upgrade includes



2a.
2b.
2c.
2d.
2e.

2a.
2hb.
2c.
2d.
2e.

2a.
2b.
2c.
2d.
2e.

2a.
2b.

Intended Result(s)

replacement of all elevators, escalators and teeafarm system _The public can obtain a
variety of services at our Civic Center which ird#s IDNYC, Passport Services, a
computer center and a Security station. _Our newlysioned Popular Library is relocated
to the front of the library allowing quick accesstte public at all times _The new entry
lobby will feature a new Welcome Center _The malsbly will have new self- service
stations, an Information point, different seatimgftigurations and all new finishes

Evaluation Method(s) Award of all trade contracts and filings completBhasing and mobilization plans

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

complete. _Groundbreaking in winter of 2017.

Brooklyn Public Library will continue to implemertergy efficient initiatives at our branch
libraries.

Yes
Yes
Yes
Yes
Yes

_New energy efficient LED lighting in our branchess improved the quality of lighting in
all library spaces _Utility and maintenance cestsreduced _We continue to install LED
lighting in the remaining branches

Evaluation Method(sReduction in annual energy usage costs

Goal Statement

Year 1l
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Brooklyn Public Library continues to implement speup projects that will significantly
enhance the patron experience at all locations.

Yes
Yes
Yes
Yes
Yes

_BPL will provide more welcoming, energized andetffigl environments with brighter and
better lit spaces and adequately conditioned sodiogs _BPL will increase access to
technology with more outlets and wired computetesb Patrons will have more
self-service options and the ability to use themnalevices _BPL will provide more public
seating areas _Branches will have new shelvingsagrthge for easy access to the
collections _Branches will have enhanced childraréss with new furniture, painted
partitions, rugs, interactive educational toys aigthage _Branches will all have new book
display stands to introduce latest new collectionthe public _Meeting rooms will have
new folding and moveable tables to allow for fldgibetups and seating configurations for
programs

Evaluation Method(s)ncrease in branch and program attendance analatian of materials

Goal Statement

Year 1
Year 2
Year 3
Year 4
Year 5
Intended Result(s)

Brooklyn Public Library will work with branch stafb identify opportunities for creative
enhancements to building exteriors.

Yes
Yes
Yes
Yes
Yes

_Addition of small exterior plazas, reading gardeatsldren's planting programs, that can
increase community involvement and participati@ompare usage of exterior plazas or
gardens before and after improvements

Evaluation Method(s)ncrease in program attendance in gardens andouspaces customer feedback

Goal Statement
Year 1
Year 2

Brooklyn Public Library will begin the constructi@f the East Flatbush Library renovation.
Yes
Yes



2c. Year3 Yes

2d. Year4 Yes
2e. Yearb5 Yes
3. Intended Result(s) _The new renovated library will have a lively vigimew street faA8ade that invites the

public to come inside _The new interiors are desigwith the attractive finishes and
furniture and will accommodate different groupstsas Children, Teens and Adults _A
variety of meeting spaces is provided for use &ty Istaff and the public It will be a
technology rich environment offering both self gee stations, desktop computers as well
as places for the public to use their own devides Guilding will serve the increasing
needs of a vibrant and diverse community

4. Evaluation Method(s) Award of all trade contracts and filings completBhasing and mobilization plans
complete. _Groundbreaking in winter of 2017.

1. Goal Statement Brooklyn Public Library will begin the constructiai the new Greenpoint Library and
Environmental Center.

2a. Yearl Yes
2b. Year2 Yes
2c. Year3 Yes
2d. Year4 Yes
2e. Yearb Yes

3. Intended Result(s) _The existing branch library will be replaced watimew LEED silver two story library
building _This new library will offer enhanced ldy services for the community _The new
library will feature an environmental education ®rthat creates an inspiring community
hub for environmental awareness, activism and &ituc _ The new interiors are designed
with the attractive finishes and furniture and witlicommodate different groups such as
Children, Teens and Adults _The Building will fesgtwaccessible green roofs on 2 levels
and well- designed green features at street leeshding plantings and bio-swales

4. Evaluation Method(s) Award of all trade contracts and filings complet&roundbreaking in January 2017

1. Goal Statement Brooklyn Public Library will plan and implement neamd replacement Branches in the next
4 years

2a. Yearl Yes

2b. Year2 Yes

2c. Year3 Yes

2d. Year4 Yes

2e. Year5 No

3. Intended Result(s) _BPL will open new branch libraries for Brooklyn iglets, DUMBO/Vinegar Hill, Sunset
Park and South Site Cultural Commons. _These nertlolod libraries will provide new
and enhanced services for their communities. _Taredhes will be state of the art, energy
efficient facilities. _An interim location for thBrooklyn Heights Library is scheduled to
open summer 2016 (July) and will remain open uh&lnew library opens in early 2020.
_An interim location for the Sunset Park libranseheduled to open in 2017 and will
remain open until the new library opens in late201Design for a new library in the
DUMBO / Vinegar Hill neighborhood will begin in 2@Jand is scheduled to open in early
2020. _Construction on our South Site locationew branch library currently in the design
phase, is expected to begin in 2017 with an artiegh opening in 2019.

4.  Evaluation Method(s) Design and Groundbreaking for these branchesgmtas planned
ASSURANCE
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